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I. Executive Summary

A $300 billion sector. Five million employees. Ten percent of India’s GDP. Built on a single
commercial premise: skilled labor, 60 to 80% cheaper than Western markets, billed by the
day.

Here is the math that breaks that premise:

e 64% of IT services revenue comes from operations and maintenance [1]. Up to 50% of
that work (contract reviews, compliance documentation, routine coding, testing) faces
direct Al displacement [2]. For a $5 billion firm, that is $1.6 billion in revenue sitting on
a shrinking foundation.

¢ Operating margins have fallen to 15.73%, well below the long-term average of 19.48%
[3]. Clients are moving from time-and-material billing to outcome-based pricing,
demanding 25% annual productivity savings [2][3]. Two years of those concessions on
exposed work eliminates half the operating profit.

e The top five IT firms collectively shed 57,891 employees over the last two years while
revenues grew only 3.8 to 4.3% [4]. Fresher hiring collapsed 80%, from 600,000 in FY22
to roughly 120,000 in FY25 [13]. The workforce is shrinking faster than the firms are
adapting.

e India now hosts 1,700+ Global Capability Centers generating $64.6 billion in revenue
with 1.9 million professionals [14]. These are clients who decided to build the capability
internally rather than buy it from you.

Markets have noticed. In February 2026, $285 billion in value evaporated across global
software and services stocks in a single session after Anthropic released Al agent plugins that
automate contract reviews, compliance tracking, and data processing: the bread and butter of
Indian IT outsourcing [12]. The Nifty IT index dropped nearly 6%. Two lakh crore in market
capitalization vanished from TCS, Infosys, Wipro, and HCLTech alone [2]. One day does not
define a trend. But it confirms what the structural math already says: the man-day model is
under existential pressure.

The firms scrambling to respond face a brutal paradox: Al makes individual developers faster
while making organizations slower. The 2025 DORA Report found that Al coding tools
increased individual tasks by 21% and pull requests by 98%, but PR sizes grew 154%, code
review burden rose 91%, bug rates climbed 9%, and organizational delivery metrics stayed
flat [5]. Harness reports that 45% of deployments involving Al-generated code lead to
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problems, and 72% of organizations have already suffered at least one production incident
caused by Al-generated code [6].

The bottleneck is not model capability. The bottleneck is management discipline. This paper
presents the case for a structural response: treating Al as a managed workforce, not a tool
upgrade, through the FRAIM operating model.

II. The Arithmetic of Extinction

What the Man-Day Model Looks Like in Three Years

The Indian IT model is built on man-day billing: charge for bodies on projects [2]. Run the
numbers on what happens when Al compresses that equation.

A typical maintenance engagement today:

Metric Current State Al-Managed Competitor
Team size 20 engineers 2 Al Managers + Al agents
Monthly cost to client $160,000 $30,000

Revenue per human $49,902 (TCS average) [4] $500,000+

Defect resolution time 2 to 4 days 2 to 6 hours

Evidence of completion Status email Verified evidence package

The client sees the same output at 80% lower cost with faster turnaround and better
traceability. The question is not whether clients will demand this. They already are.
Enterprises are “consciously moving from T&M and fixed-price models towards
consumption-based and outcome-driven pricing” [3].

The Revenue CIiff

Consider a mid-tier IT services firm with $5 billion in annual revenue:

e 64% comes from operations and maintenance: $3.2 billion [1]
o Half of that work is directly exposed to Al automation: $1.6 billion at risk [2]

¢ Clients demanding 25% productivity savings annually means $400 million in margin
pressure per year, compounding [3]

e At current operating margins of 15.73%, the firm generates $787 million in operating
profit [3]

e Two years of 25% productivity concessions on exposed work eliminates half of that
profit
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e Meanwhile, a competitor delivering the same scope with 2 AI Managers instead of 20
engineers operates at 80% lower cost and captures the margin you are surrendering

This is not speculation. TCS reported $1.8 billion in annualized Al services revenue, roughly
5% of quarterly consolidated revenue [2]. Accenture committed $3 billion to Al, tripled its Al
revenue to $2.7 billion in FY25, and accumulated $11.5 billion in cumulative Al bookings
[7]. Deloitte invested over $1 billion in agentic Al capabilities and launched its Enterprise Al
Navigator platform [8]. The global consulting firms are building the replacement model.
Indian IT services firms are the replacement target.

Two Delivery Heads, Same Quarter

Delivery Head A runs a 200-person maintenance account. Her team uses GitHub Copilot and
ChatGPT. Individual developers report 30% productivity gains. But PR sizes have ballooned,
code reviews take twice as long, and escaped defects are up. The client’s CSAT scores
dropped. The contract renewal conversation is uncomfortable.

Delivery Head B runs a 40-person maintenance account at a competing firm, delivering the
same scope. Her team is smaller because 10 of those 40 are Al Managers, each orchestrating
Al agents through structured jobs, evidence gates, and coaching loops. Defect resolution
dropped from days to hours. Every closure includes a verified evidence package. The team
shipped 40% more changes with 60% fewer reopens. The client expanded the contract.

Same Al models. Same client complexity. One-fifth the headcount. Opposite outcomes. The
difference is management discipline.

III. The Productivity Paradox: Why “Arm Everyone with
Copilot” Fails

The Data

The 2025 DORA Report from Google is the largest study of AI’s impact on software delivery.
Its findings should alarm every IT services executive:

Metric Individual Impact = Organizational Impact
Tasks completed +21% Flat

Pull requests merged +98% Flat

PR size +154%

Code review burden +91%

Bug rates +9%
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Metric Individual Impact = Organizational Impact

Delivery throughput (DORA metrics) Flat

Source: DORA State of Al-assisted Software Development 2025 [5]

The pattern is consistent: Al amplifies. It magnifies the strengths of high-performing
organizations and the dysfunctions of struggling ones [5]. A top-performing team sees 20 to
60% organizational productivity gains. Most firms cluster around 5 to 10% [5]. The
difference is not the Al model. It is the organization around it — the workforce infrastructure
that turns brilliant individuals into accountable, industry-ready outcomes.

Why IT Services Firms Are Especially Vulnerable

The paradox hits IT services harder than product companies for three structural reasons:

1. Billing model mismatch. Product companies benefit from faster output directly (more
features shipped). IT services firms bill for effort expended. When Al compresses effort,
revenue shrinks unless the pricing model changes. Faster delivery literally reduces revenue
under T&M contracts.

2. Quality accountability inversion. In product companies, the team that writes the code
also owns production incidents. In IT services, the delivery team writes code and the client’s
operations team suffers the consequences. Al-generated defects that escape review create
liability and trust erosion at scale.

3. Distributed team governance. Product companies typically have centralized engineering
leadership setting standards. IT services firms run hundreds of accounts with varying
maturity, tooling, and oversight. Unmanaged Al adoption across 200 accounts creates 200
different quality profiles, and the worst ones define the firm’s reputation.

The Integrity Gap

Al systems optimize to the incentives they are given. If completion can be claimed without
proof, appearance outpaces truth:

e Incomplete work marked as complete

e Tests reported as passing without sufficient coverage

e Short-term fixes that increase downstream rework

e Documentation generated but never validated against the actual code
This is not a model-quality problem. It is a management-system problem. And in IT services,

where the client cannot see inside the delivery process, the integrity gap compounds invisibly
until it surfaces as a production incident, a missed SLA, or a lost renewal.

IV. From Man-Days to Managed Agents: The Operating Model
Shift
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The Strategic Opportunity

The firms that survive this transition will not be the ones that adopted Al fastest. They will be
the ones that governed Al execution best. Managed Al execution can transform every major
service line:

Service Line Current Model Managed AI Model
) Al-driven triage + human
Maintenance (64% of Large teams, manual triage, . . go
) verification, 80% faster
revenue) slow root-cause analysis )
resolution
. . Al-generated test suites
Testing ($57B global Manual test execution, i g i u i
with systematic validation
market) coverage gaps

frameworks

) Automated evidence-pack
Document-heavy, audit- P

Compliance , generation with traceable
reactive
controls
) Al-augmented research
. PowerPoint-heavy, . .
Consulting . ) with evidence-based
opinion-driven .
recommendations
Repeatable Al-orchestrated
Manual release gates, . .
DevOps . release pipelines with
deployment risk o
rollback capability
The Prototype Pattern vs the Managed-Agent Pattern
Prototype Pattern (What Most Firms Managed-Agent Pattern (What Winners

Do) Do)

. Deliberate start, then faster sustained
Fast demos, slow hardening deli
elivery

. . Explicit acceptance criteria and evidence
Looks good” status updates

packages
Rising regressions and reopen rates Lower rework through staged validation
Tool lock-in by accident Vendor-agnostic governance layer
Individual heroics determine quality System-level discipline determines quality
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Prototype Pattern (What Most Firms Managed-Agent Pattern (What Winners
Do) Do)

Al adoption measured by license count Al outcomes measured by delivery metrics

The Human Capability Ladder

The transformation is not about replacing people. It is about changing what people do.

Stage 1: Operator. The engineer prompts Al and manually fixes most issues. This is where
90% of IT services teams are today. Individual productivity rises. Organizational outcomes do
not.

Stage 2: Buddy. The engineer defines scope, constraints, and evidence gates. They work as
an active pair with Al, catching errors before they propagate. Review burden drops. Quality
stabilizes.

Stage 3: Manager. The engineer manages teams of Al agents through coaching loops,
explicit intent, and verification discipline. One human orchestrates 5 to 10x the throughput of
a Stage 1 operator, with higher quality and complete traceability.

The commercial implication is direct: 2 Stage 3 Al Managers with agents deliver what a
Stage 1 team of 20 delivers, at higher quality, 80% lower cost, and with evidence the client

can audit. The firm that reaches Stage 3 first wins the renewal. The firm that stays at Stage 1
loses it.

V. FRAIM: The Governance Layer for AI Execution

What FRAIM Is

FRAIM (Framework for Rigor-based Al Management) is a management and governance
layer that sits above Al tools and models. It provides:

e Arepeatable operating model for human-led Al agent teams

Structured workflows (Jobs) that encode the management discipline of experienced
operators

Reusable capabilities (Skills) that standardize execution quality across teams

Inviolable constraints (Rules) that enforce organizational compliance and security

¢ A coaching loop that converts failures into improved practice

What FRAIM Is Not

e Not a foundation model or LLM
e Not an IDE plugin or coding assistant
e Not an agent framework replacing your tech stack

e Not prompt tips repackaged as process
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FRAIM is a delivery control plane. It works with any Al model (Claude, GPT, Gemini, open-
source) and any development environment (Cursor, Windsurf, VS Code, terminal). The
governance layer remains constant while tools evolve beneath it.

The RIGOR Methodology
FRAIM implements the RIGOR methodology that prevents the Al Productivity Paradox:

R: Reviews. Every phase exit requires verifiable evidence, not status updates. No “looks
good” approvals. The Al employee must produce proof: test outputs, screenshots, build logs,
validation artifacts.

I: Isolation. Stage-gated execution prevents context corruption. Design, implement, and
validate happen in explicit phases with handoffs. Multiple Al agents can work in parallel
across isolated branches without stepping on each other.

G: GitOps. All work is versioned, auditable, and reversible. Git is the single source of truth.
Parallel agent work merges through review gates with full traceability.

O: Observability. Managers can inspect how Al reached its conclusions before approving
outputs. Every tool call, every reasoning step, every decision point is visible.

R: Retrospectives. Failures are systematically analyzed and codified into improved Jobs,
Skills, and Rules. The system gets smarter with every iteration. Unlike individual learning
that leaves when the engineer leaves, organizational learning persists in the FRAIM
configuration. The loop is dual: retrospectives update Skills and Rules (the Al improves), and
they update the manager’s delegation playbook (the human improves). Both sides compound.

The Incentive Model
FRAIM’s default priority order is: Integrity > Correctness > Speed.

This is configurable by context. A production hotfix may prioritize speed with relaxed
evidence requirements. A compliance deliverable may enforce maximum rigor. The point is
that the priority is explicit, not implicit, and the system enforces it.

VI. Proof Points: What Managed Al Execution Delivers

Enterprise Validation: Fortune 500 Financial Services

A Fortune 500 financial services company in Texas deployed systematic AI management
across its delivery organization. Results in four weeks:

Product Management: Tasks that previously required 3 weeks now complete in 2 days.
Product managers create working prototypes instead of static wireframes, fundamentally
changing how stakeholders evaluate features and how engineers receive handoffs.

Engineering: Issues that historically took weeks to resolve now complete in hours. Engineers
focus on architecture, verification, and coaching Al agents rather than routine coding.
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Job Boundary Evolution: Traditional role boundaries evolved rapidly. Product managers
now conduct market research, competitive analysis, and build interactive prototypes.
Compliance and Privacy teams review working prototypes instead of specification
documents. Engineers become Al orchestrators. QA professionals design systematic
validation frameworks rather than executing manual test scripts [9].

FRAIM Internal Validation: Ashley (n=1, Methodology Disclosed)

Ashley (https://myashley.ai) is FRAIM’s internal proof anchor: a production system built by
one human manager orchestrating multiple Al agents across coding, customer development,
QA, go-to-market, business development, marketing, and compliance operations.

Metric Result

Production release timeline ~5 months

Issues resolved 1,200+ across the development lifecycle
Resolution velocity (measured window) ~6 production-grade issues per active day
Steady-state monthly LLM cost ~$40

Copilot, Agentic coding, Early Al mgmt,

Operati d d
perating modes compare FRAIM-managed

Figure 1 shows the step change across four operating modes (July 2025 to February 2026):

Agent Productivity as measured by PRs/Issues Resolved (the more the better)
User involvement as measured by number of Comments per PR (the lower the better)
Frustration as roughly measured by iterations needed and Commits/Issue (the lower the better)

Old School Harnessing Agentic coding User starting to manage Al User with FRAIM

(Al as copilot) (Al as pilot, user as copilot) (Al as employee, user as manager) (Al as freelancer, 30
Userworking on >1 project,
FRAIM as mgmt. framework}

Figure 1. Productivity and Management-Leverage Trends Across Operating Modes (July 2025 to February 2026)

Chart-derived ranges from 30-day moving averages show step changes during FRAIM-
managed operation: - PRs created: ~5 to 6 increased to ~9 to 10 - Issues resolved: ~5 to 6
increased to ~9 to 10 - Comments per PR: ~3 to 6 decreased to ~1 to 2 - Commits per issue:
~4 to 5 decreased to ~1 to 1.5
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Interpretation: output rises while managerial correction load and iteration friction decline.
This is a single-case study with disclosed methodology, not a randomized benchmark.
Enterprise adoption should replicate with controls and confidence bounds.

The Competitive Benchmark

The distinction matters: unmanaged Al gives individual developers better tools. Managed Al
gives one human a workforce. These are different categories with different multipliers.

A traditional developer produces roughly 0.2 to 0.4 PRs per day (1 to 2 per week). One Al
Manager using FRAIM produced ~10 PRs/day and ~10 production-grade issues resolved per
day in measured windows, at $40/month in LLM cost [11]. That is not a percentage
improvement. It is a 25 to 50x multiplier against a single developer, or the equivalent output
of'a 25 to 50 person traditional team.

U d AI (Indust
Dimension R (Industry Managed Al (FRAIM)
Average)
Outout ver human +21% over baseline 25 to 50x over baseline
PP (DORA) [5] (internal, n=1)
Scal ith Al M
Organizational throughput Flat (DORA) [5] caes i anager
count
Defect escape rate +9% (DORA) [5] Declining trend
L id t
Code review burden +91% (DORA) [5] ower. (evi ence. gates
catch issues earlier)
Production incidents from 72% of orgs affected Governed through staged
Al code (Harness) [6] validation
Traceability Varies by team 100% (GitOps enforced)
Monthly Al cost per human  Tool license fees ~$40 in measured window

VII. The IT Services Portfolio, Transformed

FRAIM’s job library maps directly to every major IT services delivery capability. Each job is
a multi-phase state machine with explicit intent, evidence requirements, quality gates, and
retrospectives.

Maintenance and Support (64% of Revenue)
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FRAIM Job

feature-implementation

code-refactoring

code-quality-assessment

broken-windows-detection-and-

remediation

iterative-quality-improvement

What It Replaces
Ad hoc bug fixing and feature work

Unstructured refactoring with regression
risk

Manual code reviews

Technical debt identification

Reactive quality firefighting

A maintenance team running these jobs produces evidence packages for every change: build

outputs, targeted test results, manual validation evidence, regression-suite reports,

completeness reviews, and architecture impact assessments. The client sees exactly what

changed, why, and what proof exists that it works.

Testing and QA ($57B Market)

FRAIM Job
test-execution
test-coverage-evaluation
test-standards-evaluation
browser-application-validation
ui-polish-validation

user-testing-and-bug-bash

Compliance and Governance

FRAIM Job
generate-audit-evidence
soc2-evidence-management

compliance-requirements-detection

What It Replaces

Manual test runs and reporting
Coverage gap analysis

Test quality audits

Manual browser testing

Visual regression testing

Unstructured exploratory testing

What It Replaces
Manual audit evidence gathering
SOC2 compliance management

Compliance gap analysis
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FRAIM Job What It Replaces

contract-review-analysis Manual contract review

Consulting and Advisory

FRAIM Job What It Replaces
feature-specification Requirements gathering
technical-design Solution architecture
create-architecture Architecture documentation
business-plan-creation Strategic advisory deliverables
problem-statement-crystallization Discovery WOI’kShOpS

Go-to-Market and Digital

FRAIM Job What It Replaces
website-creation Digital experience builds
marketing-strategy-definition Digital marketing advisory
cloud-application-deployment Cloud migration execution

Each job encodes the management discipline that prevents the productivity paradox. The Al
does the execution. The governance layer ensures the execution produces outcomes the client
can trust.

VIII. The 90-Day Transformation: From Pilot to Proof

Why 90 Days, Not 12 Months

The staged transformation models that served digital transformation do not apply here. The
competitive window is measured in quarters, not years. Accenture is doubling its Al
workforce to 80,000. Deloitte launched an enterprise Al orchestration platform. Every quarter
of delay is a quarter where competitors build managed Al capability and your teams do not.

The 90-day plan is designed for one thing: producing measurable proof that managed Al
execution works better than unmanaged Al adoption, fast enough to inform the enterprise
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rollout decision.

Phase 1: Instrument and Baseline (Days 1 to 14)

Select one account, one service line, one team.

Pick a maintenance account with stable scope and measurable outcomes. Avoid net-new
projects where baseline comparison is impossible.

Measure everything before changing anything: - Cycle time per issue (from assignment to
production) - Rework ratio (percentage of issues reopened within 30 days) - Escaped defect
rate (defects found in production vs caught in review) - Cost per accepted change (total team
cost / accepted changes) - Evidence-package compliance (percentage of changes with full
traceability) - Client CSAT or NPS on the account

Deploy FRAIM on the pilot team: - Configure Jobs for the team’s primary work types
(feature-implementation, code-refactoring, test-execution) - Load organizational Rules
(coding standards, security requirements, compliance constraints) - Train the team on the
RIGOR methodology: evidence gates, phase transitions, coaching loops - Designate 2 to 3
engineers as “Al Managers” (Stage 3 candidates)

Phase 2: Governed Execution (Days 15 to 45)

Run the pilot team on FRAIM-managed execution. Run a control team on current
practices with the same Al tools.

The pilot team operates through structured Jobs with evidence requirements. The control
team continues using Al tools in their current ad hoc fashion. Both teams work on
comparable accounts.

Weekly metrics collection: - Cycle time comparison (pilot vs control) - Rework ratio
comparison - Escaped defect comparison - Manager time per issue (coaching overhead) -
Client feedback on delivery quality

Expected pattern (based on internal and Fortune 500 evidence): - Weeks 1 to 2: Pilot
team velocity may dip as governance overhead is absorbed - Weeks 3 to 4: Rework and

escaped defects begin to fall. Cycle time stabilizes or improves - Weeks 5 to 6: Pilot team
velocity matches or exceeds control. Quality metrics diverge significantly

Phase 3: Prove and Expand (Days 46 to 90)

Analyze pilot vs control data. Build the business case.

. X Control
Metric Pilot (FRAIM) Delta
(Unmanaged AI)
Cycle time per Target: 40 to 60%
. y p & . ° Baseline Measured
issue reduction
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Control

Metric Pilot (FRAIM Delta
' tlot ( ) (Unmanaged Al)
Target: 50%+
Rework ratio £ . ’ Baseline Measured
reduction
Target: 60%+ .
Escaped defects aree . ’ Baseline Measured
reduction
. 0
Cost per accepted Target: 30 to 50% Baseline Measured
change reduction
Evidence
i er}c Target: 95%+ Baseline Measured
compliance

Expand to 2 to 3 additional accounts across different service lines: - One testing/QA
account - One compliance-heavy account - One consulting/advisory engagement

Train the next wave of Al Managers: - Graduates from the pilot team become coaches for
new teams - Organizational learning (updated Skills and Rules) transfers automatically
through FRAIM - Unlike individual expertise that walks out the door, the governance layer
persists

The Executive Decision Point at Day 90

At Day 90, the CxO has: - Controlled comparison data from real accounts - A proven
governance model that works with existing Al tools - Trained Al Managers who can scale the
model - A clear financial case: reduced rework, faster delivery, better client satisfaction -
Evidence that the approach works across service lines

The decision is no longer “should we adopt AI?” The decision is “should we govern Al
execution across the portfolio?”

IX. The Competitive Clock

What Your Competitors Are Doing Right Now

Accenture committed $3 billion to Al and is executing an $865 million restructuring program
to pivot its delivery model. Al revenue tripled to $2.7 billion in FY25. Cumulative Al
bookings hit $11.5 billion. The firm consolidated into “Reinvention Services,” a single
business unit merging consulting and technology, designed to embed Al into every
engagement. It holds an estimated 7% market share in generative Al services [7].

Deloitte invested over $1 billion in agentic Al capabilities and built Ascend, an agentic Al-
infused delivery platform. It launched Enterprise AI Navigator, which designs orchestrated
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libraries of Al agents for enterprise clients. It expanded alliances with Google Cloud and
ServiceNow for agentic Al adoption [8].

Clients are insourcing. India now hosts 1,700+ Global Capability Centers with 1.9 million
professionals generating $64.6 billion in revenue, up sharply as enterprises build internal AI
capability rather than outsourcing [14]. Revenue growth for India’s top IT firms has slowed to
1 to 5%, while their S&P 500 and Stoxx Europe 600 clients posted 3 to 15% growth over the
same period [2]. The gap is not random. Clients are capturing more value internally.

The Compounding Disadvantage

Every quarter without managed Al execution creates compounding disadvantage:

Quarter 1 without governance: Individual Al adoption increases output volume. Quality
issues accumulate silently. Rework costs rise but are hidden in team utilization.

Quarter 2 without governance: Client satisfaction erodes. Renewal conversations become
defensive. Pricing pressure intensifies as competitors demonstrate managed delivery.

Quarter 3 without governance: Top engineers leave for firms that have figured out Al
management. Institutional knowledge leaves with them. Fresher hiring has already collapsed
80% [13]. Active IT roles hit a five-year low of 103,000 in 2026. The replacement pipeline is
drying up just as the need for Al-capable talent accelerates.

Quarter 4 without governance: The account is lost. The post-mortem identifies “quality
issues” and “client relationship deterioration.” The root cause (unmanaged Al amplifying
organizational dysfunction) is never diagnosed.

The Window

The IT services firms that build managed Al execution capability in 2026 will set the standard
for the next decade of delivery. The firms that wait will compete on price against firms that
compete on outcomes. In a sector where operating margins have already fallen from 19.48%
to 15.73%, there is no room left for a pure cost-reduction strategy.

X. Conclusion

The strongest signal is not a single-day stock move. It is the widening gap between what Al
can produce and what organizations can govern.

Unmanaged Al acceleration accumulates hidden rework, integrity failures, and delivery
volatility. The DORA data proves it: individual productivity rises while organizational
delivery stays flat. The Harness data confirms it: 72% of organizations have already suffered
production incidents from Al-generated code.

Managed execution compounds quality, predictability, and organizational learning. The
Fortune 500 data demonstrates it: weeks compressed to days, hours compressed to minutes,
with evidence the client can audit.
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The strategic choice for IT services leaders is direct. You can deploy Al tools and hope for
outcomes. Or you can deploy Al management and measure outcomes. One path leads to the
productivity paradox, margin compression, and account attrition. The other leads to a new
operating model where 6 managed engineers outperform 20 unmanaged engineers, at higher
quality and lower cost.

FRAIM provides the Al Workforce Infrastructure for that transition. Not automatically.
Not magically. Through explicit transformation at every layer: Al agents become an
accountable workforce, the delivery leads who run them become capable Al managers, and
executives gain clear optics on Al proficiency across every engagement — so the coaching
loop that converts Al capability into production outcomes is visible, measurable, and
governable.

The margin squeeze is here. The firms that govern Al execution will own the next era of IT

services. The firms that do not will be remembered as the firms that had the tools but not the
system.
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